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Welcome
I am pleased to present our service offer to schools for 2019/20.
As the Managing Director of Achieving for Children, it’s my role to lead the
development of the organisation through the next exciting phase of its journey.
In 2018, we have seen the full integration of the Royal Borough of Windsor and
Maidenhead into Achieving for Children, a change to the political leadership
of our two founding councils and the retirement of our Chief Executive, Nick
Whitfield.
We have had a lot of success since we were created in 2014. The challenge now
is to make sure we deliver even better support for the children and families
we serve by building on and maintaining the collaborative relationships we
have with schools, early years’ settings and other education providers in the
boroughs. We can only do that by working together and putting the needs of our
children, young people and families first. Your commitment to excellent teaching
and learning, supports and adds value to our mission to champion the needs
of children, young people and families so that they receive the best possible
services and are supported to live safe, happy, healthy and successful lives.
In response to your feedback and the ongoing budgetary constraints we all
face, last year we made some changes to our school improvement offer. We
introduced tiered charging for SPARK and also enabled schools to purchase
more of the individual elements of the SPARK offer to better meet their needs.
We were pleased to see that, regardless of these changes, the vast majority of
schools continued to purchase the full package of support. Of course, we want
to continually improve our services and welcome any feedback you may have
on our current offer or potential support we could provide for schools and other
providers.
I look forward to working with you during the 2019/20 school year.
All good wishes

Ian Dodds
Managing Director
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How the service works
This brochure outlines the statutory services we provide to schools in Kingston and Richmond,
along with additional enhanced support (Premium offer) that we offer, which schools can choose
to purchase over and above statutory provision.
At the back of this brochure you will also find the services that continue to be provided by
Kingston and Richmond councils. These services are provided directly by the councils, but I can
assist you in setting them up.
I will work with your school to discuss our services, and between us, will coordinate the services
you need for the 2019/20 academic year and provide you with a full price breakdown to discuss
with your governors. I will also help you with any amendments you may require after our initial
discussions.
Process overview

January 2019:

All schools receive their new brochure and price list

February to
March 2019:

Schools consider their options, request additional information and sign 		
Service Level Agreements

April 2019:

Last call for signed Service Level Agreements

September 2019:

Services to schools start for the new academic year

I will be available throughout the year to help you with any queries or questions you may have on
your services. I am your first point of contact should you need to contact AfC and will make every
effort to resolve any queries you may have.
Thank you for your continued support.

Jason Raymond, Partnerships and Business Lead
T: 020 8831 6420
M: 07468 709434
E: jason.raymond@achievingforchildren.org.uk
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School Performance Alliance
for Richmond and Kingston (SPARK)
The School Performance Alliance for Richmond and Kingston, otherwise known as SPARK, shares
an overarching vision with our schools to improve the engagement, aspiration and achievement
of all children and young people in Kingston and Richmond.
We aim to support all schools to be sustainably ‘Good’ or better, to continually improve provision,
to raise standards, and to narrow gaps in attainment.
Standard membership is the default status for all state-funded schools within Kingston and
Richmond, to ensure that statutory duties are met. All Standard members can choose to become
Premium members.

What we can offer
Premium membership
Premium membership offers schools enhanced school improvement support for an annual
subscription. Schools can choose specific strands of Premium membership or subscribe to the full
Premium package. There are four specific strands.
• Governor support
• School Improvement Partner (SIP)
• Networks and FFT
• In-school bespoke support (credits)

1. Premium Governor Support:
• advice with headteacher management review and objective setting (if requested)

2. School Improvement Partner (SIP) – support dictated by need, but typically:
•
•
•
•
•
•
•

at least one visit a term (usually more)
external validation of school self-evaluation
termly reports to governors
email and telephone support or advice when needed
enhanced support for headteacher or senior leader recruitment
pre-inspection support and training
support during and post-inspection

• brokering of additional support and signposting to other services

3. Networks and FFT including:
•
•
•
•
•
•
•
•
•

early headship programme (new and acting headteachers)
school improvement forum for headteachers and deputies
deputy and assistant heads
assessment leaders
early years leaders
heads of sixth form
English, mathematics, science and computing subject leaders
effective practice (primary only)
EMA, PSHE and PPG

• FFT membership with access to self-evaluation, target setting and pupil explorer
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4. In-school bespoke support (credits) – support and development for individuals, teams and the
whole staff from:
•
•
•
•
•
•

senior school improvement advisors (also known as SIPS)
lead school improvement advisors for SEND, EY, English and mathematics
school improvement advisors for science, computing and PPG
lead school performance advisor
educational safeguarding advisor
online safeguarding advisor

• SPARK Ed projects

Standard membership (statutory duties, no charge to schools)
For schools not wishing to buy Premium membership, limited school improvement
services are available. Currently, the statutory duties in relation to school improvement
include:
•
•
•
•
•
•
•
•
•
•
•

an annual risk assessment report to governors (updated mid-year)
statutory guidance relating to pupils with SEN, AEN or at risk of exclusion
statutory moderation and monitoring of EYFS, Phonics, Key Stages 1 and 2 for maintained schools
information related to inspection and assessment issues (through eNews)
school closure and bad weather co-ordination
attendance at the final interview when recruiting a new headteacher
statutory governor support service
participation in Ofsted lead inspector interviews (usually by phone) and attendance at feedback
data sharing of aggregate datasets
collection and submission of statutory returns
headteacher partnership meetings, 14-19 and SENCo meetings

What our customers say
2018 survey of headteachers and chairs of governors found:
•

100% of the 67 respondents were satisfied with their SIP, 75% very satisfied.
“She has been a huge support to me personally and to my leadership in developing
the school. She is incredibly thoughtful and encouraging.”

•

99% of the 261 respondents thought that the SPARK Advisors were effective, 69%
highly effective. “The advisors we have sought support from have all been fantastic.
I highly rate them and they are the reason I buy into the full package.”
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Governor Support
Governor Support provides a complete support, advice and comprehensive continuing
professional development (CPD) service for governors, associate members and clerks from all
school settings.
We provide relevant and timely guidance, advice and tools to empower governors and clerks to
fulfil their duties effectively.
Our approach is to work with boards to review and challenge current practice, identify and
implement solutions that best suit their needs to improve the effectiveness of leadership and
management and promote school improvement.

What we can offer
Statutory duties
Includes the following, where applicable:
•

the recruitment and nomination process of local authority governors

•

assist with constitutional changes and raising Instruments of Government (IOGs)

•

the appointment process and support of parent governor representatives on local authority forums

•

the appointment of additional governors or interim executive board members

•

provision of information and signposting to governance training opportunities

Premium offer
Advice, support and communication
•

Advice and support on any governance issue via email, telephone and face-to-face

•

Support with governor recruitment

•

Individualised ‘School governance summary report’ – attached to termly School Improvement Partner
(SIP) report to governors

•

Distribution of a termly emailing – to all governors, associate members and clerks

•

Distribution of the AfC weekly eNews for Schools – to all governors, associate members and clerks,
communicating educational items for information and action

•

Monthly communications and flyers sign-posting governors, associate members and clerks to training
and development opportunities

•

Access to the Director for Education Service’s termly briefing for chairs and vice chairs

Clerking support
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•

Advice and support on any clerking issue via email, telephone and face-to-face

•

Assistance with recruitment and contractual arrangements of professional clerks to the governing
board

•

Tailored one-to-one induction and mentoring for new clerks

•

Access to the clerks’ termly briefing and networking group

•

Access to targeted CPD for clerks

Governor continuing professional development
•

Comprehensive, targeted, academic year’s Governors CPD schedule

•

Unlimited access to advertised CPD from the centralised CPD schedule

•

Access to extensive e-learning modules via National Governors Association (NGA) Learning Link

•

Sign-posting to national training opportunities and briefings, partnership opportunities via South West
London School Effectiveness Partnership (SWLSEP)

What our service represents
Governor Support represents and delivers on AfC’s core values.
We respect, trust and seek to empower the volunteer governor workforce that consistently
strives to hold our schools to account for the best outcomes for all children and young
people. We aim to provide a flexible service that reflects the developmental needs of
governors and clerks under increasingly challenging financial circumstances.
Our track record remains high with over 97% of Kingston and Richmond schools annually
subscribing to our Premium service.
We are proud to serve and work in partnership with over 1,450 governors and clerks.
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Education Data and Performance Analysis
It is essential for all stakeholders to know and understand their school’s performance data,
how it is used to inform key strategic decisions, identify strengths, areas for development and
as a starting point for challenge and support. We can offer support and advice to help you use
and understand your attainment and progress data, whether internally or externally produced,
to help you in these aspects.
This is a Premium service only.

What we can offer
•

Training for a variety of stakeholders, particularly senior leaders and governors, on externally
produced datasets, including the Ofsted IDSR, ASP and FFT

•

Bespoke data analysis and detailed reporting to support the identification of key strengths and
areas for development

•

An annual report, aimed at school governors, on school outcomes in statutory end of key stage
assessments, including attendance and exclusion information

•

Early access to local benchmarks and analysis of statutory end of key stage assessments

•

Group membership to Alps and/or FFT at a discounted rate

•

Access to Perspective Lite, which contains a number of tools that provide schools with intelligence
on Ofsted inspections, infographics of census file uploads, along with accessing early live, draft
national datasets to benchmark against

•

SIMS support in the creation of marksheets and reports to suit your individual school needs

•

Phone and email support and advice

What our customers say
Thank you for contributing to such a useful session. We all felt we gained a lot from it.
Headteacher
Very interesting and informative and I have had very positive feedback from both staff and
governors. Deputy Headteacher
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Online Safeguarding
As a professional working with children and young people, you work hard to ensure that
their experience of using online technology is productive. The support we offer under Online
Safeguarding is there to help you to make that experience safer too.
This is a Premium service only.

What we can offer
Support for parents and carers
•

A qualified trainer who can lead awareness and skills sessions for your parents and carers to
support their children in the safer use of online technologies, including responsible use of social
media

•

Follow-up support to parents and carers attending sessions if they need help outside the group
session

•

Foster carer and adoptive parent training through the relevant professional teams, highlighting
particular areas of risk for vulnerable young people

Continuing professional development (CPD)
•

Awareness and skills training for school staff, leadership teams, school governors and teaching
assistants. Training is also offered through centrally-organised workforce development
programmes – for details, see CPD Online

Working with children and young people
•

Sessions for classes, small groups or whole year groups on all aspects of staying safe online and
using social media responsibly for ages 5 to 18

•

We are accredited to deliver the CEOP Thinkuknow programme to children and young people

Policy and strategy development
•

We can act as a critical friend in reviewing your existing policies and strategy documents and advise
on areas to update or develop

•

Through the joint LSCB DSL and Learning Development subgroups we disseminate examples of
good practice and inform policy development

What our customers say
Peter Cowley provided excellent training for the staff team and the online resources identified
for each school individually have been very helpful. Headteacher
Peter Cowley was very supportive and gave an excellent parent information presentation.
Headteacher
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Safeguarding in Education
We know that keeping children safe in school is a top priority not only for you but for
Ofsted.
We can offer support and advice to help you ensure that all children in your school are
safe and that their emotional needs are met.

What we can offer
•
•
•
•

A comprehensive review of your school’s safeguarding policies, procedures and practices
Shorter safeguarding visits to look at specific areas, eg Single Central Record, recording
systems, etc
A model Safeguarding and Child Protection Policy
Examples of good practice

The Review process covers nine different areas:
•

Leadership and management

•

Safe recruitment (including Single Central Record)

•

Policies and procedures

•

Training

•

Recording systems

•

School site safety

•

Health and safety

•

How safeguarding features in teaching and learning

•

Pupils’ voice

What our customers say
The report supported the inspection process and enabled the inspection team to
know how important the school and governors view this aspect of school life.
The discussions around and template provided for the Single Central Register were
invaluable in securing ‘Good’ at inspection.
Provided a useful summary for the inspectors - the process and advice given was
extremely helpful in having things prepared ready for the inspectors.
Excellent and worth every credit.
The feedback and final report were comprehensive.
Overall a very helpful review that I’d recommend to other schools.
We found the review process to be extremely helpful.
8

Education Business Partnership
An increased importance is being placed by Ofsted on the provision of a quality work experience
offer, particularly at post-16 where it can be delivered as a core learning aim as part of a study
programme.
Sustained and varied contacts with employer networks and other positive role models can
motivate pupils to think beyond their immediate experiences, encouraging them to consider a
broader and more ambitious range of future education and career options.
The Education Business Partnership (EBP) engages with the local business community to form
and sustain links that provide young people with an insight into the workplace, helping them
make informed choices about their future.
The EBP Team is able to coordinate and deliver a range of inspiring work-related learning and
employability programmes for schools that introduce students to a varied group of business
volunteers and provides them with up-to-date, relevant and realistic overviews of career and
industry sectors.
This is a Premium service only.

What we can offer
We can offer a range of support including:
•

a flexible work experience service, tailored to each school’s requirements, using a tried and
tested database of local employers, delivering high quality, supportive short term and extended
placements for:
•

Key Stage 4 cohorts

•

post-16 groups

•

vulnerable groups of young people

•

individuals who require an alternative to a full time curriculum at Key Stage 4 or those
without a full A-level timetable

•

access to an annual borough-wide career event involving over 60 providers

•

a menu of employability and enterprise activities that can be adapted to an individual school’s
requirement, including CV and interview workshops, workplace visits and employer led, sectorbased activities

•

a bespoke employability offer for young people with special educational needs and disabilities

•

information, advice and guidance relating to health and safety issues surrounding
work-related learning

The EBP also works in partnership with the 14-19 Team to identify and support the most vulnerable
16 to 17 year olds who are not in education, employment or training.

What our customers say
The event was very well organised and ran seamlessly. The talks were well pitched and
insightful, and the experience was of enormous value for our students. Headteacher
As always, the EBP staff were professional and organised, and the work experience at our
school was a great success. Headteacher
It [the work placement] has helped me to decide where I want to study when I leave school
and have a clearer idea of what career I want to have in the future. Local student
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Educational Psychology
The Educational Psychology Service (EPS) aims to build and sustain positive change for
children, young people and their families across all stages of education. This includes
children in the early years, young people and adults to 25 years. We believe every child
and young person should have the opportunity to succeed as an effective learner,
confident individual and engaged and informed contributor to society. The EPS is a
service that applies psychology, grounded in theory and research, to achieve its aims.
Our service operates a consultation model of service delivery to work collaboratively
with teaching staff, parents, pupils and other agencies to generate shared solutions to
concerns and to facilitate change. Our educational psychologists (EPs) promote early
intervention to work with you to address concerns at the earliest possible stage and
minimise pupils’ barriers to learning. We work as a resource for schools, promoting
psychological wellbeing, inclusion, aspiration and educational achievement across the
full range of age and abilities.

What we can offer
All maintained schools and specialist resourced provisions in Kingston and Richmond
receive a core allocation of time (free of charge) from the EPS through which statutory
work is undertaken.
We also offer the option to buy back a package of time which can be tailored towards
key development priorities at individual, group and whole school levels. This guarantees
regular visits from a link educational psychologist and regular psychological
contribution towards agreed outcomes for involvement.

Statutory duties
The EPS undertakes a number of statutory activities that relate to the assessment of
pupils with special educational needs and disabilities (SEND) under the Children and
Families Act (2014). This can involve the provision of outcomes-based psychological
advice, consultation on, and evaluation of, interventions and ongoing monitoring of a
child’s or young person’s needs (for example, reassessment).
The service delivers support outlined in an education, health and care plan.
It also supports children looked after or those who are the subject of a child protection
plan as part of a multi-agency team.
The EPS provides support following a critical incident or school emergency, free of
charge and outside the allocation of core hours. This support follows a clear policy of
psychological evidence-based response and is individually tailored to the incident that
has occurred.

Premium offer
Additional time purchased can be tailored towards the needs of each school, college
and setting. Time can also be pooled by a group of settings to promote efficient use of
time and respond to identified local needs.
Key activities of the service can be summarised by the five following activities:
consultation, assessment, intervention, research and training.
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These are undertaken at a variety of different levels as follows.
Individual level
•

Consultation to identify, explore and establish a child’s or young person’s key needs and
evidence-based methods to address these needs

•

Psychological assessment to help define the nature and implications of children’s and young
people’s difficulties and narrow gaps in attainment and improve academic progress

•

Therapeutic intervention either directly with a young person or by working with a key adult
who is known to them to improve mental health, wellbeing, motivation and engagement

•

Person-centred planning to elicit student views and identify their aspirations and make a
plan to attain them

•

Identifying, setting and evaluating outcomes and the impact of intervention

•

Contribution towards multi-agency meetings about a child or young person

Group level
•

Therapeutic group intervention for young people to develop self-awareness and
management skills for low mood and/or anxiety

•

Strengths-based interventions focused on promoting resilience in children and young people

•

Psychological group intervention for young people to develop particular skills, such as study
skills, thinking skills, social skills and overcoming exam stress

•

Workshops and supervision for smaller groups of staff in managing particular issues such as
challenging behaviour or attachment difficulties

•

Workshops and training for parents around promoting resilience, managing sibling rivalry
and responding to anxiety

Strategic level
•

Supporting the development of whole school strategies and systems

•

Continuing professional development (CPD) for staff on school-determined topics with a
psychological basis

•

Project development and research work, eg evaluating interventions. We offer full support
services designed to help ensure that the interventions and learning packages that schools
provide for pupils are evidence-based and proven to be effective

•

Supporting the preparation and response to school emergencies

What our customers say
The work that our EP is currently doing in training our staff on emotional intelligence is
extremely well received by our staff. Headteacher
Thank you so much for your input today. Your wealth of experience and expertise are really
valued - not to mention the kind and sensitive approach to parents you have. I thought it was a
successful meeting and that we are all aiming for the same goal. Primary school SENCo
Our EP has a very good professional relationship with our SENCo and staff. She builds good
working relationships with the girls with whom she works. Reports written are detailed and
recommendations useful. Headteacher
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Emotional Health Service
The Emotional Health Service (EHS) is a multi-disciplinary team of clinical
specialists and mental health clinicians (clinical and counselling psychologists, systemic
psychotherapists and art psychotherapists) who provide mental health support to
children and young people in Kingston and Richmond. The team works in different
areas of specialist expertise such as ASD and ADHD, children and young people with
disabilities, looked after children and young offenders. The service provides evidencebased psychological and therapeutic interventions in line with the children’s and young
people’s improving access to psychological therapies (IAPT) principles promoted by the
Department of Health.

What we can offer
Statutory duties
The service works with any child meeting thresholds for support and referred through
the Single Point of Access. Referrals will be accepted when the problem is having a
significant impact on the child’s general functioning and, despite interventions from
universal services, is causing noticeable difficulties at home and at school. They may
include:
•

anxiety, panic or phobias causing significant distress

•

persistent psychosomatic complaints, such as stomach aches or headaches where physical
causes have been ruled out

•

persistent low mood and superficial self-harm (superficial cutting, threats to self-harm)

•

eating problems (that may lead if untreated, to an eating disorder)

•

relationship or attachment difficulties leading to significant impairment of function and
wellbeing (moderate impact on age appropriate behaviour – such as not wanting to go out of
the home or finding it difficult to go to school)

•

difficulties in coping with everyday life after experiencing a trauma or significant life
challenge

•

mild obsessional compulsive behaviours

Interventions can be considered if, following diagnosis of ADHD or ASD and attendance
at a specialist parent group, significant behavioural or emotional wellbeing concerns
persist.

12

Premium offer
We offer a bespoke service to schools purchasing EHS time. We would schedule an initial
meeting at the start of the academic year with the headteacher, deputy headteacher,
head of year or SENCo lead where we will work together to identify your priority areas or
specific challenges and agree a level of support that is right for your school.
Our support can take the form of:
•

regular consultation slots each term: consultations can focus on individual challenging or
vulnerable pupils or on specific groups of pupils identified in need of help. Outcomes will be
briefly summarised and fed back in writing so that there is a clear record of the discussions.
We can also offer brief one-to-one support for individual pupils, but generally recommend
that children or young people in need of more than three sessions are referred via the SPA to
either the Emotional Health Service or specialist CAMHS, depending on need and risk(s).

•

psychological group work: we can offer group programmes, including art psychotherapy
group work, anxiety management groups or managing stress groups. Ideally, these sessions
are delivered jointly with a member of school staff to allow the colleague from the school
to deliver a similar programme for a second or third time by themselves or with another
colleague from school rather than requiring continued support from the Emotional Health
Service.

•

support or training for parents: we can provide input and support for parent evenings,
advising parents on how to effectively respond to behavioural challenges of teenagers or how
to identify the onset of more severe psychological and behavioural problems that may require
professional assessment and help. Last year, our ‘Understanding the teenage brain’ has been
very popular in secondary schools.

•

training for staff or pupils: we can provide training programmes for common problems such
as a range of anxiety problems, low mood, peer group problems such as bullying, eating
problems or disorders, but also for problems related to exam stressors and how to best deal
with these. All of our training programmes will include advice on resilience factors and the
importance of developing communication skills and a positive and integrative school culture.
We can also provide training to staff and parents on identifying self-harm and can work with
children and their parents on how to overcome it.

What our customers say
Children in our school have been supported well by art therapy. The art therapist creates a
calm and creative space for children to reflect upon and often problem solve the challenges
they face in their school or home life.
DSL & Nurture Lead
Jo’s sessions at school, both for staff and for parents, were incredibly helpful. They were
clear, interesting and packed with useful information and advice – afterwards we felt much
more confident and well-equipped to help families who may have anxious children. In fact,
the sessions were so good that two members of staff are taking their training further and
using some of what we learnt from Jo to help with a new area on our website.
Head of Infants
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Education Service for Sensory Impairment
The Education Service for Sensory Impairment (ESSI) uses specialist knowledge to
support pre-school, school-age children and young people (0 to 25 years) with a
hearing or visual impairment throughout their education. Sensory impairment is a low
incidence disability with a high educational impact. Our key aim is to give these children
and young people every chance to achieve their full potential and to minimise the
educational, social and emotional aspects of their hearing or visual impairment.
We achieve this by:
•

working in partnership with parents and carers, providing information, advice and support

•

promoting high standards and expectations for children and young people with sensory
impairments

•

encouraging children and young people with sensory impairments to make their voices
heard, to participate fully in their schools and communities, and to take part in decisions
about their education

•

supporting schools and staff to develop their practice in meeting the needs of children and
young people with sensory impairment

•

working with statutory and voluntary bodies to provide effective support for children and
young people with sensory impairment

What we can offer
Statutory duties
The ESSI fulfils statutory duties to identify, assess and make provision to meet the
needs of children with special educational needs and disabilities outlined in the
Education Act 1996 regarding children with visual and hearing needs.
Referrals to the ESSI should be made using the ESSI Request for Involvement Form,
with details of pupil need, areas of concern and confirmation of diagnosis and level
of hearing or visual impairment. This form needs to be signed by parents or carers.
An initial assessment and/or advice and information is offered to all schools.s.
The ESSI uses NatSIP (National Sensory Impairment Partnership) criteria to determine
levels of support for pupils. There is no charge for support that fulfils this criteria.
Additional support visits above this allocation may be purchased.

Premium offer
Schools are able to access additional support, training and equipment to enhance the
inclusion of children with a visual or hearing loss in their school. To discuss training,
equipment or support packages or to enquire about other services please contact your
Partnerships and Business Lead.

What our customers say
We have always been well supported by this service. Both visual impairment and hearing
impairment teachers are always happy to attend meetings, support students and support staff.
They visit students regularly. They write detailed reports after visits and for reviews when
requested. Headteacher
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Education Welfare
The Education Welfare Service (EWS) supports schools, children and their families
to raise achievement by promoting high levels of school attendance and punctuality,
working to prevent truancy and disengagement from school. The service works through
whole school approaches and by providing early intervention and targeted support to
pupils and families to address personal and social issues.

What we can offer
The EWS provides every school with a named education welfare officer (EWO) who is
cluster based. The EWO will help the school improve its attendance rates and reduce
unauthorised absence and truancy. Each EWO acts as the link between a number of
schools and the EWS. The EWO is able to advise and help schools with attendance
policies, procedures and initiatives, dealing with attendance and welfare issues and
dealing with individual school attendance cases.

Statutory duties
•

Instigating legal proceedings and issuing cautions against parents who have failed
in their duty to ensure their children’s regular school attendance

•

Issuing school attendance orders

•

Applications to the Family Court for Education Supervision Orders (ESOs)

•

Tracking children missing education

•

Licensing of children in employment and performances

•

Issuing matron or chaperones licences

Premium offer
In addition to the statutory support we provide to schools, we can also work with you to:
•

tackle persistent absence, targeting children and young people with attendance below 90%

•

review and inform whole school attendance strategies

•

identify and monitor pupils at risk of poor attendance through weekly register checks and
data analysis

•

provide support for children and families to prevent the escalation of attendance issues

•

tackle punctuality through late gates

•

access the Family Support Service via the Early Help Assessment

•

attend school attendance panels in school

•

attend various parent meetings or events to advice on attendance matters

•

attend school assemblies when required to speak about school attendance

•

set up regular parenting meetings

•

home visits

What our customers say
[We] have developed a very helpful relationship and are seeing improvements in pupil
attendance. Headteacher
The meetings I have give me the assurance that I am taking the correct action and if I need
further support I know who or where to go. Headteacher
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The Duke of Edinburgh’s Award
The Duke of Edinburgh’s Award (DofE) gives children and young people the chance to
do something completely new, taking them out of their comfort zone and into a place
where they’ll push themselves and have amazing new experiences. By participating in
the programme, they will build confidence, resilience, skills and new friendship groups.
The DofE can help children and young people to carve out a better future. Colleges,
universities and employers regard a DofE award highly, so it will help to open the right
doors.
Our service provides information, advice, support and accreditation in the Duke of
Edinburgh’s Award at Bronze, Silver and Gold levels. Achieving for Children is licensed
as an operating authority to manage the delivery of DofE programmes and authorise
awards.
This is a Premium service only.

What we can offer
•

Access to a programme that is nationally recognised by employers, colleges and universities

•

Access to a supportive network of DofE providers, including local DofE volunteers, assessors
and trained and qualified staff

•

Access to staff training and qualification

•

Support in a wide range of activities that can help young people:
•

gain skills that support long term development

•

build self-confidence and identity

•

learn how to think independently

•

improve time management

•

learn how to work as part of a team and build leadership skills

•

become more aware of their local community

What our customers say
This works really well at our school and enables young people to have life changing
experiences. Headteacher
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Albany Outdoors
Located on the River Thames in Kingston, we are a professional outdoor activity
provider that prides itself on its ability to enhance and support the development of
young people, enabling them to thrive in and and enjoy the outdoors.
Albany’s facilities and activities are flexible and accessible making it an excellent venue
for user groups with additional needs, with access to specialist equipment where
needed.
The range of activities and experiences that we offer complement the National
Curriculum guidelines for many subjects. Our experienced and creative team are here
to support young people to achieve both their personal and academic goals.
Albany’s senior team are happy to work with teaching staff in planning a learning
journey that is best designed to meet the expected outcomes of the programme.
We are licensed by the Adventure Activities & Licensing Service and follow their
guidance to ensure all participants can experience exciting and stimulating activates
outdoors without being exposed to avoidable risks.

Water-based activities:

Specialist activities:

•

Sailing courses

•

Corporate team building days and events for teachers

•

Canoeing and kayaking

•

One-to-one and SEN specialist group work

•

Dragon boating

•

Specialist projects for schools and PRUs

•

Bell boating

•

Bespoke activity packages

•

Power boating

•

Duke of Edinburgh’s Award water expeditions

•

Raft building

•

Stand-up paddle boarding

Land-based activities:
•

Climbing

•

Archery

•

Off-road cycling

•

Challenge course team building packages

What our customers say
Thank you for the amazing time and teaching me better skills and developing my
understanding of kayaking, thank you so much. Young person from a local school
Thank you for teaching me to kayak better. I had a wonderful time at Albany Outdoors
and can’t wait to come next year. Young person following school visit
It was absolutely fantastic and was key to ensuring that our day was a great success.
Service Manager PRU

Albany Park Canoe & Sailing Centre (Provider Reference Number: RO657) is registered with The Adventure Licensing Authority licensed to provide
specific activities under the following heading(s): Watersports and Trekking Licence details can be confirmed by: a) referring to the on-line Register of
License Holders or b) calling the Licensing Service.
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Schools Finance
We support schools in managing their financial resources whilst ensuring current
accounting regulations and schemes of delegation are complied with. You will have a
dedicated schools finance officer assigned to your school with backup support from our
Finance Team. We offer a close working relationship with schools to provide high quality
assistance when it is needed most.
This is a Premium service only.

What we can offer
Schools can choose a range of support from the options below tailored to individual
requirements.
Schools can choose a range of support from the options below tailored to individual
requirements
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•

Support in consistent financial reporting (CFR)

•

Advice in the planning, preparing, forecasting and setting of budgets, including virements

•

Assistance with closing schools accounts

•

Advice with the preparation of detailed salary budgets and help throughout the year with
any salary queries

•

Assistance with budget monitoring

•

Attendance at governing body meetings (to be mutually agreed beforehand)

•

Assistance with the preparation of financial information for governors’ meetings

•

Guidance on school finance policies and interpretation of budget control reports

•

School visits (the focus of which is to be decided by the school)

•

Training and coaching for new bursars, finance officers and headteachers on various
financial management topics

•

Provide emergency cover in the absence of the SBM or bursar

•

Support in the recruitment of finance staff

•

Dedicated telephone and email support from a specific officer, with secondary support
from the Finance Team

•

Close liaison with the Internal Audit Team

High Needs Recoupment
We aim to recoup the additional funding for statements of special educational needs or
education, health and care plans (EHCPs) for pupils who live out-of-borough, on behalf
of schools. The High Needs Recoupment Service takes the hassle out of a complicated
system. The service is pay-as-you-go, so you can use it only when you need to.

What we can offer
Statutory duties
Further to recent school funding reforms, there is no longer a statutory requirement
for local authorities to recoup additional funding for provision outlined in statements or
EHCPs from other boroughs.

Premium offer
Achieving for Children can recoup funding for pupils with statements of special
educational needs or EHCPs who live out-of-borough, directly from the pupil’s home local
authority, over the first £6,000 of the value of the statement or EHCP.
We will provide a schedule of recoupment for agreement by the school and we make
payments to schools on a monthly basis.
If the out-borough authority queries the recoupment of funding by the home local
authority and costs are not agreed to be recovered, the liability falls on the individual
school making the claim and this funding can subsequently be reclaimed by the home
local authority.
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RM Finance (available for Richmond schools)
We provide a finance software system to allow schools to manage their school finances
and financial returns. Full technical and operational support is also available.
This is a Premium service only.

What we can offer
Our offer currently includes:
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•

on-site resolution of technical and operational issues when needed

•

access to remote support to resolve technical issues

•

telephone and email support and advice

•

supplier management

•

update support

Management Information Systems Support:
Integris (Richmond)
We provide access to an approved management information system (MIS) as well as
providing comprehensive support for the Integris system.
This is a Premium service only.

What we can offer
•

Access to all Integris modules

•

Site visits when necessary to assist with MIS usage

•

Access to remote support to resolve technical issues and help with system walkthroughs

•

Access to Richmond-specific Integris guidance notes

•

On-site training for school administrators

•

On-site training for teachers to use the assessment, behaviour and reporting to parent
modules

•

Development and technical support to ensure your assessment and behaviour modules
meet your need

•

Advice on general MIS issues and planning

•

Installation and testing of upgrades
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Schools Online
We provide the products and services needed for a robust and reliable internet
connection for your school. We manage the relationship with London Grid for Learning
(LGfL) and all schools using this service will meet or exceed government requirements
for reliability, safety and security for broadband internet connections. You pay exactly
the same to us as you would pay directly to LGfL. The difference is that when you buy
through us, we can offer you additional support and advice at no charge.
This is a Premium service only.

What we can offer
Through this service you will have access to:
•

broadband connection at speeds from 40Mbps to 1Gbps

•

secure file transfer service (USO-FX)

•

email content control

•

reliable, robust and safe staff and student email

•

secure cloud storage for staff and pupils

•

secure remote access for staff

•

school website hosting

•

Sophos antivirus for all computers, including equipment belonging to staff being used
from home

•

telephone and email support and advice

•

supplier management

For full details of the LGfL offer, visit: www.lgfl.net/about

What our customers say
The support we have received from Peter Cowley has been excellent at all times.
When we have had any problems, a quick call to Peter and it has been resolved very quickly,
in a helpful and professional manner. This is a service we wouldn’t hesitate to buy into.
Headteacher
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Central School Meals Catering Service
The new Central School Meals Catering Service contract, delivered by ISS Catering
Ltd and started in September 2016, provides hot nutritious meals for Kingston and
Richmond schools. This new contract complies with the Gold Food for Life Standards.
If your school wishes to join the Central School Meals Catering Service please contact
your Partnerships and Business Lead.
This is a Premium service only.

What we can offer
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•

Provision of school meals

•

Support and advice on the implementation of the school food plan

•

Continued support and advice on the introduction of the universal infant free school
meals plan

•

Capacity to work closely with both the schools and catering provider to identify school
needs and plan a solution around them

•

Quality assurance of the service

Pupil Benefits Service: Pupil Premium,
Free School Meals, and 16 to 19 Bursary Support
We aim to ensure maximum take up of pupil benefits by eligible families. The service
offers a complete solution for checking entitlement, assessment and processing of
applications effectively and swiftly with a minimum burden on schools, supported by
ongoing marketing of free school meals (FSM).

What we can offer
Statutory duties
•

Support to schools in administering their own FSM eligibility and registration process

Premium offer
•

Access to the free school meals administrative service offering advice and guidance
provided by dedicated experienced staff, giving complete support for schools

•

Access to the Universal Infant Free School Meals (UIFSM) compulsory application
programme that ensures that all parents apply for free school meals even though they may
be additionally entitled to a UIFSM. This will ensure schools maximise Pupil Premium funding

•

Ongoing automatic eligibility checking throughout the year using our eligibility checking
service. Any parent that is no longer entitled to free school meals is contacted and given a
two week window in which to submit evidence

•

Automatic renewal service to schools where no additional information is required from
parents

•

Monthly reports to schools on free school meals entitlement and the number of applications
received

•

16 to 19 bursary applications real-time entitlement checks for post-16

•

Marketing advice by professional, experienced staff, as well as access to material and
literature to boost Pupil Premium and free school meal take-up
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NQT Recruitment
We know that recruitment difficulties remain a substantial concern for most schools,
with three-quarters reporting recruitment difficulties in the last year. A tenth of
organisations surveyed by the Chartered Institute of Personnel and Development noted
that they have experienced difficulties recruiting for more than 50% of their vacancies
(CIPD, 2017).
Through this service we aim to support primary schools in Kingston and Richmond
in the recruitment of high quality newly qualified teachers (NQTs), scrutinised by
practising headteachers and deputy headteachers.
This is a Premium service only.
We offer a comprehensive NQT recruitment service with a proven track record of
successfully generating high numbers of quality applicants. A dedicated officer leads
the marketing and promotion of Kingston and Richmond as attractive destinations for
a first teaching post. Through representation at teacher recruitment fairs, drawing on
established links with initial teacher training providers and marketing and promotion of
subscribing schools, we generate significant interest from NQTs locally and nationally.
We run the recruitment process on an annual cycle, generating a pool of scrutinised
candidates from which schools can recruit each year. We receive and quality assure
applications to ensure diverse and skilled teachers proceed through to longlisting.
From here, candidates are shortlisted and interviewed by panels of local headteachers
and deputy headteachers from schools subscribing to the service.
Recruitment from the pool is facilitated by an easy to use online password-protected
service with search and select facilities. Schools subscribing to the NQT recruitment
service have priority access to the pool and can recruit at preferential rates.
We have robust quality assurance checks and balances throughout the recruitment
process.
We work collaboratively with neighbouring boroughs and local alliances. We
communicate with government departments and pan-London groups to ensure we
provide the best possible service and can act as a reliable conduit for advice and
information on national and local developments.

What our customers say
In our busy lives, it is such an advantage to only have to complete one application form. In
Kingston and Richmond teachers apply to a pool, then headteachers work together from the
lists generated to recruit teachers. Headteacher
Clare and her team do an excellent job. Headteacher
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NQT Induction
We provide a local programme of professional support and training to equip newly
qualified teachers (NQTs) for the classroom and lay the foundations for their future
development.
This is a Premium service only.

What we can offer
Through the NQT Induction Service we fulfil the statutory role of ‘appropriate body’,
quality assuring the induction year by arranging lesson observations and assessments,
and providing required documentation to the Teaching Agency, an executive agency of
the Department for Education.
The service also includes a year-long local training programme and career progression
support, enabling NQTs to develop their knowledge and skills as part of a supportive
cohort of peers. We provide bespoke support designed specifically to meet the needs of
your NQT to ensure that they meet the required standards and successfully complete
their induction year.
Along with the tailored support for your NQT, we also provide high quality information,
guidance and training for induction tutors to support them in their role. We offer termly
network meetings for NQT mentors to foster peer-to-peer support, shared learning and
an opportunity to share their challenges or concerns.
Occasionally, there is the need to offer follow-up support on issues arising from NQT
assessment or observations. Additional support for schools and NQTs is available
where required. An experienced officer will provide guidance and advice to an NQT if a
challenging situation arises and will talk through the options available with the school
and NQT.

What our customers say
This is excellent - they undertake great projects and our NQTs feel that they have a good
support network. Headteacher
Fantastic reviews from all NQTs in recent years. Headteacher
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Continuing Professional Development
We provide a wide range of Continuing Professional Development (CPD) opportunities
to the children’s workforce through face-to-face training days, e-learning, workshops,
network meetings, briefings and team or service away days. Access to the learning offer
ensures staff have the right skills, knowledge and expertise to work with and support
children, young people and their families.
Where appropriate, our provision is multi-agency and multi-disciplinary. This ensures
that the training is rich in value for any practitioner working with children and young
people. Our experienced trainers are able to differentiate provision according to
learning needs, roles or an organisation’s sector.
This is a Premium service only.

What we can offer
Practitioners have access to a wide range of CPD opportunities. These are advertised
under the following themes.
•

Business and management

•

Child development, attachment and transition

•

Communication

•

Curriculum networks

•

Curriculum support

•

Emotional wellbeing and mental health

•

Governor support

•

Health and safety (including paediatric first aid training)

•

Safeguarding and child protection

•

Practitioner processes (recording, analysing, reporting)

•

Professional skills

•

Special educational needs and disabilities, inclusion and behaviour (including ASD and
ADHD)

•

Induction (newly qualified teacher and newly qualified social workers – ASYE offer)

•

Conferences (although please note there may be a pay-as-you-go charge to some events)

In addition, we offer comprehensive and intensive cohort training programmes to
develop safe and effective practice when working with vulnerable children, young
people and families. These include specialist routes for ASD, ADHD and dyslexia as well
an accredited Level 3 childminder training offer.

What our customers say
Good venue, good workshops with knowledgeable trainers, good choice of workshops,
fantastic closing speaker. Reception teacher
I felt this was the best delivered course I have been on with AfC. Confidence, calm and
knowledgeable delivery dealing with a far reaching audience. Headteacher
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Local authority services
The following services are run by Kingston and Richmond councils. They are designed to sit
alongside and complement the range of other services provided by AfC.

Human Resources (HR)
Action>HR is flexible personal support service delivered by a talented team of experienced
qualified HR advisors and consultants who understand the complexities of the education
environment. We are the first to know about changes in law impacting on employment, education
and health and safety. Our services can be purchased together or separately through a range of
service level agreements to help you manage your staff.

Payroll and HR administration
This service offers direct access to the iTrent
HR and payroll system via fast input allowing
schools to obtain information, including
sickness absence, employee details and
monthly temporary pay variations.
A dedicated specialist team is available to
provide assistance over the phone, by email
and in person as they are locally based.
We identify potential risk areas and where
possible provide a range of options to help
you mitigate against these.

Disclosure service
The Disclosure Service is a highly respected,
knowledgeable and customer-focused service
which provides a comprehensive, trusted
facility for organisations to ensure their
safeguarding compliance.

HR employee relations - advice and
support
This service is designed to support schools in
building and maintaining effective professional
relationships with staff and securing the best
solutions for every situation.
Our team of HR consultants understand the
education and employment law context and
are experienced in providing advice to schools,
academies and colleges in Kingston, Richmond
and Sutton boroughs.
Our consultancy service supports you to
manage complex employee relations cases
including performance (capability), discipline,
sickness and grievance matters. We can also
complement an existing HR function within a
school. We will assign a named HR consultant
to support you on managing individual cases,
restructures and TUPE transfers.

The service consists of a dedicated team
which uses the latest disclosure technology
(e.Bulk). This service prides itself on having
a highly responsive team, with years of
experience in the field of child protection.

We work with you to build your leaders’ and
managers’ confidence and capability in dealing
with difficult situations.

We administer disclosure checks on behalf
of schools, ensuring full compliance with
regulations leading to informed decisions
about the suitability of individuals for
particular posts.

A fast, efficient recruitment service for
schools. We offer schools access to the leading
education recruitment portal, Eteach.

We offer a quality service building strong
supportive relationships with our clients.

HR recruitment

We offer two different modules to enable
customers to choose the service that best
suits their needs.

Contact
For information please contact Elizabeth Haddon, HR Business Partner for Schools
E: elizabeth.haddon@kingston.gov.uk
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Occupational health
Occupational health, available to all schools in Kingston and Richmond, comprises a multidisciplinary team of nurses, physicians and counsellors who have worked with schools in the local
area for many years. Limited counselling support for staff is also available.
•
•
•
•
•
•

Telephone and email advice on all health-related issues
Pre-placement health screening. This may lead to a full health assessment or telephone consultation to
determine fitness for employment
Advice for the school leadership team in managing long-term and multiple short-term absences
together with rehabilitation following long term illness or injury
Guidance in relation to disability issues, the Equality Act and reasonable adjustments
Support for schools in the event of an unexpected serious incident by working in partnership with local
health care agencies
Assessments for early retirement on medical grounds to meet the requirements of the Local
Government Pension Scheme and Teachers’ Pensions

Contact
Lorna Mansell, Head of Occupational Health, Safety & Wellbeing
E: occupation.health@kingston.gov.uk

Health and Safety
Kingston

Richmond

A team of fully qualified health and safety
practitioners with many years of experience
providing services to schools in Richmond, Croydon
and Merton, as well as those in Kingston and Sutton

•

Single point of contact for all health and safety
advice including fire safety, legionella and
asbestos

•

Annual audits of all subscribed schools,
provision of report and suggested actions

•

Accident reporting and investigation service
including reporting to HSE where required

•

Liaison with enforcement agencies, eg Health
and Safety Executive, London Fire, etc

•

Health and safety training in key areas, on-site,
at a central venue or on-line (where available)

•

Provision of fire risk assessments and disability
access audits

•

Access to online health and safety information
including a dedicated health and safety
handbook

•

•
•

•

•
•
•
•
•

•
•

Site visits and advice on all aspects of health
and safety, including fire safety, asbestos,
electrical safety, swimming pool plant and risk
assessments. Where appropriate, safety audits.
Telephone help and support
Educational visits advice, including evaluation
of risk assessments and training for education
visits coordinators.
Six-monthly health and safety briefings for
headteachers, school business managers and
site managers. Termly health and safety bulletin
Access to CLEAPSS School Science advice
Radiation Protection Officer service for
secondary schools
Liaison with enforcement agencies (Health &
Safety Executive and the Fire Service)
Accident and incident reporting and investigation
Access to health and safety extranet website
which includes school-specific health and safety
policies, guidance and template risk assessments
Ergonomic advice and guidance on the use of
computers and laptops
Access to a wide range of online safety
training courses.

Contact
E: safety@richmondandwandsworth.gov.uk
T: 020 8871 8236

Contact
Caroline Woodliffe, Health and Safety Consultant
E: caroline.woodliffe@kingston.gov.uk T: 020 8547 5161
Full details of our service is available for viewing and purchase via: http://actionhr.uk
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Independent School Admissions
Appeals Clerking

Sport and Fitness Service
(Richmond)

This service provides comprehensive, high
quality administrative and clerking support
to voluntary aided schools and academies
for school admissions appeals. The service
is provided in accordance with the guidance
issued by the Department for Education
on managing admissions appeals and is
undertaken by fully trained clerks and panel
members.

The Sport and Fitness Service provides a
sports development service to schools. The
key feature is the delivery of primary school
tournaments in boys’ and girls’ football,
netball, tag rugby and swimming galas. The
SLA also contributes to borough sports
and sportshall athletics. The team also
administers and organises the primary school
leagues and finals in boys’ and girls’ football,
netball and tag rugby.

Contact
Gary Lelliott
Democratic Services Manager (Richmond)
T: 020 8891 7275
E: gary.lelliott@richmondandwandsworth.gov.uk

The service is responsible for the delivery of
the London Youth Mini Games for primary
schools, but has no responsibility for school
games.

Independent School Exclusion
Appeals Clerking
This service provides comprehensive, high
quality administrative and clerking support
to voluntary aided schools and academies
for school exclusion appeals. The service is
provided in accordance with the guidance
issued by the Department for Education on
managing school exclusion appeals and is
undertaken by fully trained clerks and panel
members.
Contact
Gary Lelliott
Democratic Services Manager (Richmond)
T: 020 8891 7275
E: gary.lelliott@richmondandwandsworth.gov.uk

The service is also responsible for the
management and support of a range of
other events and programmes such as the
Mini Marathon and RISE (Richmond Inclusive
Sports and Exercise Programme).
Contact
Chris Jones
Sports Development Manager
T: 020 8831 6131
E: c.jones@richmond.gov.uk

Legal
The South London Legal Partnership is a
shared service hosted by Merton providing
legal services to the councils and schools
of the Richmond, Wandsworth, Kingston,
Sutton and Merton boroughs. The service
provides legal advice and representation on
a comprehensive range of legal issues facing
schools on a day-to-day basis. Advice can
cover aspects of education law, employment
law and family law matters that arise in a
school context. The team can also advise
on and negotiate the drafting of legal
agreements (contracts, leases licenses, etc)
and can provide advocacy in civil courts and
tribunals, and conduct legal proceedings
in employment tribunals, civil courts and
criminal courts.
Contact
Fiona Thomsen
Head of Shared Legal Service
T: 020 8545 3897
E: legalservices@merton.gov.uk

34

Grounds Maintenance (Richmond)

Orleans House Gallery

The Parks Team manages a contract
framework where schools and other
educational facilities can use the expertise
of their preferred contractor to carry out
grounds maintenance including; grass
cutting, rose and shrub bed pruning and
weeding, autumn leaf collection, winter and
summer sports markings. Trees within school
should be managed in accordance with the
Council’s adopted tree management policy.

Orleans House Gallery offers a range of
opportunities for schools to explore, discover
and create, including:

Contact
Parks Team or their contractor
E: richmond@continental-landscapes.co.uk
E: parks@richmond.gov.uk
E: trees&parks@richmond.gov.uk

Schools Framework for Total
Facilities and Property Management
(Kingston)
In 2015, Kingston Council procured a
competitively tendered contract from ENGIE
for facilities and property management
services. This contract includes a framework
for all Kingston schools to commission
services such as cleaning, security,
caretaking, building compliance, building
repairs and many more. Please contact the
team for further information and a free
consultation.
Contact
E: tfpmhelpdesk@engie.com
T: 0333 7000 595

Audit, Risk Management and
Anti-Fraud (Richmond)
The service offers independent advice to
schools on risk management, control and
governance. It facilitates a culture of fraud
deterrence and prevention, and safeguards
your schools against potential risk.
Contact
Andrew Hamilton
Head of Internal Audit
T: 020 8891 7295 or 07984 858959
E: andrew.hamilton@richmond.gov.uk

•

practical art workshops supporting the
delivery of the National Curriculum in a
gallery setting (Key Stages 1 to 5 and EYFS
and SEN)

•

heritage workshops linking to local history and
literacy with engaging resources for schools

•

cross-curricular art and science workshops,
supported by our handling box

•

outreach art workshops and art weeks in a
range of different mediums and techniques,
offering students the chance to work with
professional artists

•

teachers’ evenings, skill sharing events, inset
days, and advice on art teaching in primary
schools

•

delivery of Arts Award. Orleans House Gallery
is an Arts Award centre and are trained in
delivering Discover and Explore, Bronze, Silver
and Gold Arts Awards

Contact

Education Team
T: 020 8831 6000
E: artseducation@richmond.gov.uk
W: www.orleanshousegallery.org/learning/schools

School Post (Richmond)
School postal services provide a wellestablished, secure, confidential and
comprehensive postal collection and delivery
service between all schools within Richmond
borough and all local authority departments.
The service also provides a distribution
point for all bulletins, service updates
and general communications providing
access to a confidential shredding service
and preferentially priced print production
services.
Contact
Debbie Boreham
FM Operations Manager
T: 020 8891 7169 M: 07720 063670
E: deborah.boreham@richmondandwandsworth.
gov.uk
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Bikeability (Kingston & Sutton
Shared Service)

Kingston Music Services (Kingston):
music tuition and activities

Bikeability is the new cycling proficiency for
the 21st century. It is designed to give the
next generation of children the skills and
confidence to ride their bikes on today’s
roads. This service is available to school
children in Year 5 and above and is fully
subsidised by Transport for London.

Kingston Music Service (KMS) aims to
enrich the lives of young people within the
Kingston borough by providing opportunities
for them to become actively involved in a
wide variety of music activities.

For more details please go to
www.kingston.gov.uk
Contact

Eric Chasseray
Sustainable Transport Officer
T: 020 8547 5826
E: eric.chasseray@kingston.gov.uk

KMS is the lead organisation for the Kingston
Music Education Hub which aims to ensure all
pupils have equal access to high quality music
education.

KMS can provide tutors for a wide range of
activities including:
•

individual and small group instrumental
lessons

•

Insurance and Claims Management
(Kingston)

whole class instrumental lessons and
workshops

•

The Insurance Team offers a wide range
of services to schools and their governors
including:

school ensemble direction (eg, keyboard,
recorder, guitar groups, bands, choirs,
orchestras)

•

curriculum support (primary curriculum
delivery, music CPD support, GCSE and
A-Level support)

•

instrument and equipment hire (choir stage
risers, PA systems, amps)

•

multimedia workshops (film, animation,
composition, music production, DJing)

•

music technology workshops and training
(including mobile recording facilities)

•

specialist music training

•

music therapy sessions

•

a comprehensive claims handling service

•

telephone and email advice and support

•

arranging ad-hoc insurance cover

•

working with you to mitigate risk and reduce
claims

•

ensuring that you have appropriate insurance
cover

Contact
The Insurance Team
T: 020 8547 5623/4
E: insurance@kingston.gov.uk

Packages will be tailored to individual needs
and priced appropriately.
Contact

Sarah Lee
Manager of Music Service
T: 020 8547 5050
E: sarah.lee@kingston.gov.uk

36

Customer service standards
Our vision is to work together with schools to enable children and young people to live
safe, happy, healthy and successful lives.
To help us to achieve our vision and to ensure that you know what you can expect to
receive from us, we have produced a set of standards for ourselves that we will strive
for in providing you with the services outlined in this brochure. If we don’t live up to
these standards, tell us and we’ll act on your feedback and work with you to improve
the quality of service we provide.
Working with you
•

We will aim to deal with your enquiry straightaway. If we are unable to, we will let you know
when you will get a response and from whom

•

We will set an invoicing cycle and stick to it

•

We will respect your school rules on site

Making the most of your services
•

We will help you understand all services on offer and available to you

•

We will highlight work completed as part of your SLA agreement each term

•

We will use your feedback to help develop our services

If things don’t go to plan
•

We will be clear about our complaints procedure and how we will respond

•

We will manage your issues or concerns through a dedicated Partnerships and Business Lead
and manage any issues through a clear escalation process
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Dispute resolution
We hope you are always satisfied with the services you receive. However, if this is not the
case, and you have been unable to resolve the issue direct with the service lead, we have set
out the process below for resolving any disputes.

Stage 1
School to raise issue with
Partnerships and Business
Lead (PBL)
PBL to raise issue with
service lead
10 working
days response
time

Service lead to respond to
school and PBL

Stage 2
School not satisfied and
responds to service lead
and PBL
PBL to raise issue with
service head
10 working
days response
time

Service head to respond
to the school, service lead
and PBL

Stage 3
School not satisfied and
responds to service lead
and PBL
PBL refers issue to Director
or Associate Director,
including a summary of
the correspondence
10 working
days response
time

Director or Associate Director
responds directly to the
school

In the unusual event that the dispute is not resolved, the school may liaise with the
Director or Associate Director until a resolution is agreed.
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Cluster Map

North
East
Cluster

Heathfield, Whitton
and West Twickenham
Kew, Mortlake,
Barnes and East Sheen

Ham and
Richmond

West
Cluster

Hampton and
Hampton Hill

Maldens and
Coombe
St Margarets, Twickenham,
and Teddington

Primary school
Secondary school
Special school
Children’s centre
Youth centre
PRU

North Kingston
and
Kingston Town

South
Cluster

Surbiton and
Tolworth

South of the
Borough
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